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Innovation Domains

Protein Transition
Priorities

Increase protein self-
sufficiency

Foster plan-based
solutions in the Protein
Industry

Shorten time to market
for plant-based protein
innovations

The Protein Community:
150 partners, 20 countries
and 4 initiatives

Food
and health

Food & Health
Priorities
Making the healthy choice,
the easy choice

Reducing risks through a
collective approach

Increasing SME’s access to
business skills and
knowledge

The Healthier Food
Community: 48 partners, 3

initiatives

Regenerative
Agriculture

R

Priorities

egenerative Agriculture

Strengthening and building
regenerative value chains

Enhance collaboration among
stakeholders to develop
regenerative landscapes

The R nerative Agricultur
Community: 16 partners, 2

initiatives

Communities powered by ../ *dleap@’

Upcycling
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Upcycling
Priorities

Enhance the visibility and
accessibility of upcycled products
and ingredients

Explore new product categories for
upcycling, such as bakery,
confectionary & pastry products,
soups & sauces.

The Upcycling Community: 46
partners, 2 initiatives
o [ ]
o 0% .o

Foodvalley®

Shaping the Future of Food Together


https://foodvalley.nl/en/protein-transition/
https://foodvalley.nl/en/the-protein-community/
https://foodvalley.nl/en/food-health/
https://foodvalley.nl/en/healthier-food-community/
https://foodvalley.nl/en/healthier-food-community/
https://foodvalley.nl/en/upcycling-community/
https://foodvalley.nl/en/upcycling-community/
https://foodvalley.nl/en/regenerative-agriculture-transition/
https://foodvalley.nl/en/circular-agrifood/regenerative-agriculture-community/
https://foodvalley.nl/en/circular-agrifood/regenerative-agriculture-community/

Foodvalley regenerative Agriculture: Our mission and way of working

Our mission

Building regenerative food

systems for a healthy and
sustainable future

Our guiding principles: Practical Approach

Discover the playing field: Develop a shared understanding of the

Farmer centered strengths and needs of the currentvalue chain or landscape.

Fairvalue chains Get everyone to their role: Identify key stakeholders and align them

around a shared ambition by weaving their interests together.
Future proof systems

Bolster the ecosystem: Strengthen & support key stakeholders by
(CD/7 facilitating knowledge exchange and access to expertise and network.
S( Develop new or grow existing initiatives: As a neutral convenor

develop initiatives to accelerate and scale regenerative ambitions.



Foodvalley activities on regenerative agriculture in development

Thriving Together
Programme

ReGeNL

Supporting Dutch
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countriesin Europe,
potentially starting in Romania
in design phase.

farmers in transitioning to
regenerative agriculture
with market perspectives.

Regenerative Agriculture
Transition Map

Regenerative Agriculture
Community
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Overview of landscapes, organizations
& test farms driving regenerative
agriculture transition in Europe.

breeding ground for connection,
collaboration & innovation.
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The Regenerative Agriculture Community: everybody to their role!

R SR

Farmers, farmer
groups & farmer
cooperatives

Off-takers & traders

Retail &
foodservice

Finance &
Insurance

Ecosystem parties

W

@ Nutrition & health

solution providers
A vibrant collective that acts =
as a breeding ground for @ Biochemic & alternative
collaboration, learning and fertilizer solutions
innovation and provides an

excellent networking W
opportunity Tech enablers

s
Knowledge & academia

Live & online via fa/ \dleap® Foodvalley®



What does the Regenerative Agriculture Community bring you?

i

Innovation Insights &
solutions access

Stay up-to-date with
the latest
developments in
Regenerative
Agriculture

57

Practical initiatives
from the community

Get involved in hands-
on actions and pilot
projects driven by the
community

¥

Co-create food
solutions

Collaborate in agroup on
regen ag sourcing to have
bigger impact
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Knowledge sharing &
learning

Exchange expertise and
learn from others within
regen ag

®
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The Regenerative Agriculture Transition Map
Accelerate connections and collaborations across Europe

ative Agriculture Map by
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- At Bunge (NYSE: BG), our purpose Is to
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Regenerative Agriculture Transition Map:
follow up of earlier developed Foodvalley & Foodleap maps

Home What We Do Network Stay Up to Date About us
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https://foodvalley.nl/en/global-food-upcycling-map/
https://foodvalley.nl/en/protein-transition-map/

Why a regenerative Agriculture Transition map?

Mapping our own community & initiatives ecosystem

Collaborate collaborate collaborate

We notice a growing and more and more crowded

ecosystem, still opportunities for acceleration if

stakeholders can find collaboration partners more easy ' '

Under exhaustion of Eol's in Europe
Several calls out there, but only a few developing If yOU wd nt to g O
landscapes. How can not selected parties stillfind each fCI St go e Ione

’ [ ]

other and join forces to develop new landscapes even

when not selected? |f you wd Nt to go
Create oversight and accelerate transition! fo r g O tog ether

Different ecosystem parties working on partly oversight.
Joint forces could establish a breakthrough acceleration
and more focused business development, funding and
speed in transition, thus more impact faster!

Alone you go fast, together you create impact!

f_ A.d,eap‘@ Foodvalley®




Ambitions & Purpose Regenerative Agriculture Transition Map

Gateway to wide Accelerate
European Get in touch/ collaboration and
regenerative matchmaking transition of more
agriculture ecosystem regen ag landscapes

[ J
Foodvalley®
Shaping the Future of Food Together




Vision for Regenerative Agriculture Transition Map

Map developed by a growing ecosystem of partners mapping landscapes
and ecosystem partners together!

Powered by

independent
platform

f_~dleap

Seele,
Foodvalley®
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The Regenerative Agriculture Transition Map
Stakeholders and collaborations across Europe

.wbal Regenerative Agriculture Transition Map

Filters

R Filters

Agricuitural input Producer

@ L
*® Farm / Primary Producer inance provider / investor ® . g..
Food & Ingredient Manufactuser ® Food-service Operator
©
LANDSBCAPES
® Crops & Procucts Aguatic Cacse [}
Cen Sofee ary K diary products . .
h & seafood Fruits Fungtv Horta A spicen nsec .
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Regenerative Agriculture Transition Map:
follow up of earlier developed stakeholder maps with extra feature of

regenerative landscapes

Regenerative Agriculture Transition Map

Landscapes Actors

Search Land:

Description
Introduction to ReGeNL

ReGeNL is an initiative aimed at fostering sustainable agriculture and
food production practices. ReGeNL seeks 10 revoiutionize the current

Objectives of ReGeNL
The primary objectives of
robust and sustainable agr
The key goais Include:
Promotion of Regenerative Farming: Encourage the adoption of
farming techniques that regenerate the earth, iImprove soil healt
increase biodiversity
Collaboration with Stakeholders: Foster coliaborat:
akers, and businesses It
sustainable practices.
Innovation in Agriculture: Support and implement innovative
enhance productivity while reducing the

Education and Awareness: Enhance awareness and understanding

VIEW ON PLATFORM
SHARE

Landscapes

Actors

Search Landscapes

ReGeNL

ReGeNL is working alongside Dutch
farmers to develop a future-proof
agricultural sector, where farming goes...

Navarra 360

Navarra 360° is a pioneering project that
seeks to promote Regenerative Agriculture
in Navarra (Spain), validating agricultural...

Lower Silesia 360
Lower Silesia 360° is a pioneering initiative
launched by EIT Food and partners aims to

transform 20,000 hectares in Lower Silesi...

MADRID«

Banruiickoe

VIENNA+

mope

ADD YOUR ORGANISATION

= |oaflot | Tiles by Carto | Logos provided by Logo.da

SLeese,
Foodvalley®

Shaping the Future of Food Together



Regenerative Agriculture Transition Map: Explore, discover and connect

Arable farming

INNOVATION DOMAINS

Expertise, with a visible basis.

No unexplained rating. Expertise is derived from confirmed innovation domains, activities, technologies k
and evidence—and remains editable by the actor. Soil health Crop / plant science

Regenerative farming Arable farming

Crop / plant science

01/ THE ORGANISATION

About Navarra 360°.

Plant health Crop [ plant science
The Navarra 3602 initiative represents a groundbreaking project aimed at fostering Regenerative Agriculture within the Navarra reg
devote €2.5 million over three years (2024-2027) to support 80 farmers in Navarra to implement regenerative agriculture in their cre
on wheat, barley, oats, rapeseed and sunflower.

U What you offer.
Pro-motAmg sustama.hle practices: Encc‘nurage farnfmg tEChnIQl!ES Fhat restore soil health, mcreafse biodiversity, and fan.'mancelecn T A S e A A S T s Mt
« Validation of techniques: Test and validate practices at a territorial level to ensure their effectiveness and adaptability to differ P q q qpe s
domains it operates in—making capabilities and transformation intent
+ Knowledge sharing: Establish a platform for sharing insights and breakthroughs with the broader agricultural community acros sintel
« Institutional support: Work collaboratively with governments, NGOs, and other stakeholders to integrate regenerative agricultu
Project Maturity and Current State

Navarra 3609 has progressed substantially since its inception, evolving from conceptual stages to practical implementation. Currer .
! e '» VOIVING e P " 6 mapped capabilies
farming methods are being piloted throughout Navarra, providing critical data and insights. Key milestones include:

Edit technology

«+ Establishment of demonstration farms to showcase regenerative techniques.
« Ongoing research partnerships with leading agricultural institutions. TECHNOLOGIES CAPABILITY INGREDIENTS & PRODUCTS Focus
« Successful engagement with the local farming community, encouraging widespread adoption of regenerative practices.

Irrigation & water technology Agritech Barley Plant based primary products

Partners and Collaboration

Navarra 3602 is co-financed by Alprott, Cargill ¢, Danone Ecosystemsc:, Intermalta «and EIT Food . The project is part of the Rege
a collaboration between EIT food and Foodvalley. For its digital platform it partners with Improvin & and for MRV services with Coo Oat Plant based primary products
also supported by a relevant set of local partners, such as cooperatives, financial institutions and local government representative

testing ground for the SAl platform's Regenerating Together Framework.

Wheat Plant based primary products

Conclusion
As Navarra 3602 continues to mature, it exemplifies a robust framework for adopting and implementing regenerative agriculture. B

P . . . Plant based primary products
the initiative not only benefits local farmers but also contributes to the wider regenerative ecosystem. Rapeseed primary p

Sunflower Plant based primary products

Foodvalley®

Shaping the Future of Food Together




Landscapes & enabling partners displayed on the map
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Landscapes
initiatives/projects

Farms & Agricultural
Enterprises

Technology &
Innovation
Companies

Cooperatives

Corporations & Agrifood
Companies

Retail & Consumer
Goods

Financial Institutions &
Investment

il

5 |5 [ N

Consulting &
Advisory Services

Consumer Organisations

Initiatives, NGO's &

Non-profits

Research, Education
Advocacy

&

Policy, Governance &

Ecosystem Building

T
Foodvalley®
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Capital g lnvestment

Monthly Foodleap Insights ' ——

Regenerative agriculture moved closer to day-to-day sourcing and product development T posit
. . 5 . . 1tiv, :
programme covering 40,000 acres of wheat, while Nestlé UK began testing regenerativel € agricultyre acreage expa
nsion

products. PepsiCo also reported that regenerative, restorative or protective practices nc

. T in-e

chain. T farmer 88 sex determinas:
doption funding via Schemes ation for p oultry

Supporting structures continued to develop around these initiatives. Nestlé joined the 1+ GM Microbial ¢,
to improve transparency and consistency in reporting. Policy activity also increased, w ollagen Productiop
domestic protein production and fertiliser resilience. Policy & REgulatgry
Consumer demand remains less straightforward. Recent research found that sustain: o regeneratiye Practice tra), Consumer g
purchasing decisions on their own. At the same time, inconsistent definitions and st SParency Standarq Harket A

credibility of regenerative claims.

Overall, regenerative agriculture is becoming more integrated into commercial sup *  dom
. estj .
procurement level is not yet matched by equally strong consumer demand. T cap rewilding ince Stic protejn Crop substityt;
ntives on

T EU don-,es .
tic protejn
Productiop
plan

Food.valley'

Shaping the Future of Food Together



The Regenerative Agriculture Transition Map

Is powered by a growing ecosystem of partners sharing ecosystem data on the map:

regeneratieve
landbouw

R’?.Q(%N ,!n_dabele ‘ ert Food opm Your logo?

Examples of possible ecosystem partners we will contact:

R R EARA LIGHTHOUSE FRESH
farm academy VENTURES STUDIO

"\§ POWERED

L)
I m W Y DUTCH
fREGENERATIE | o5 START SOR FME (O ;outch
| Farmers LIFE =
INVESTMENT Zuigpe . QP e

Shaping the Future of Food Together y



Why join the Regenerative Agriculture Transition Map with your ecosystem?

Other Foodvalley maps have already proven to accelerate transitions and
scale innovative businesses, such as the and the

Your partners can easily find and connect within the ecosystem.
We use only publicly available information, so there are no GDPR concerns.

OFFER: The Regenerative Agriculture Transition Map can as ecosystem partner
be embedded directly on your website.

Together, you are part of a growing partner ecosystem creating a gateway to
regenerative agriculture—something no single organization can achieve
alone.

(10 - Food.vallgy'
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https://foodvalley.nl/en/initiative/protein-transition-map-nl-initiaitve/
https://foodvalley.nl/en/global-food-upcycling-map/

The Regenerative Agriculture Transition Map promotion after launch

Powered by a growing
ecosytem of partners
promoting the map and
their ecosystem on it!

All ecosystems can get
sticker design!

Shaping the Future of Food Together y
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The Regenerative Agriculture Transition Map promotion

Linked [T}

Powered by a Linkedin
promotion from all
ecosystem partners with
own message:

Regenerative Agriculture Transition Map template for ecosystem
Partners

Exciting news! We're proud to have contributed to the launch of the Regenerative Agriculture Transition Map:
a new initiative that helps make Europe's regenerative agriculture ecosystem more visible, connected and
actionable. The map is designed to connect regenerative agriculture initiatives, landscapes, test farms and
enabling organisations across Europe, making it easier for stakeholders to find one another and collaborate.

At [Organisation Name], we were pleased to contribute our expertise and data to this collective effort. By
bringing together actors from across value chains, regions and commodities, the map supports matchmaking,
knowledge exchange and the development of new collaborations that can accelerate the transition to
regenerative agriculture.

We believe that scaling regenerative agriculture requires strong ecosystems, not isolated projects. Greater
visibility of ongoing initiatives can help organisations identify opportunities, align efforts and build the
partnerships needed to drive meaningful change at scale.

Congratulations to Foodvalley and all contributing partners on this important milestone. We look forward to
continuing our collaboration to strengthen regenerative agriculture across Europe.

Explore the map: Regenerative Agriculture Transition Map
#RegenerativeAgriculture #FoodSystems #LandscapeCollaboration #SustainableAgriculture
#RegenerativeTransition

f . dleap


https://foodvalley.nl/en/initiative/regenerative-agriculture-transition-map/

Our proposition to you

. A
a A

Get to display the European map Connect your ecosystem on
on your own website. Foodleap and become a
as ecosystem partner on modera’for for your ecosystem
the Foodvalley . on the independet Foodleap
For example: Matchmaking | platform

map-page Food Upcycling

Put your ecosystem onto
the map,
and we will put your logo

f o dleap’ rodviey
/ QICAP Foodvalley


https://foodupcycling.com/get-involved/matchmaking/
https://foodupcycling.com/get-involved/matchmaking/

23

Register your landscape Register your farm

Register your organisation

Achieving visibility and connectivity among all stakeholders is essential for
from preliminary efforts to

l

Foodvalley



https://forms.office.com/Pages/ResponsePage.aspx?id=124M5jt3SEaD3VcaqIu9xOnRGIvZwZ1Eo2tkX1DLZ-9UN1JHVTVCMjVSQjdGNVJJM0Q0MjlQQ1NEVC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=124M5jt3SEaD3VcaqIu9xOnRGIvZwZ1Eo2tkX1DLZ-9UN1JHVTVCMjVSQjdGNVJJM0Q0MjlQQ1NEVC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=124M5jt3SEaD3VcaqIu9xOnRGIvZwZ1Eo2tkX1DLZ-9UN1JHVTVCMjVSQjdGNVJJM0Q0MjlQQ1NEVC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=124M5jt3SEaD3VcaqIu9xOnRGIvZwZ1Eo2tkX1DLZ-9URUJERDdOV0lERTgyRTNFTElRWlYwT1JJVi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=124M5jt3SEaD3VcaqIu9xOnRGIvZwZ1Eo2tkX1DLZ-9URUJERDdOV0lERTgyRTNFTElRWlYwT1JJVi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=124M5jt3SEaD3VcaqIu9xOnRGIvZwZ1Eo2tkX1DLZ-9UOEdGU1k1SUZPOU1SUVlQNlozR0ZMUUpHTy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=124M5jt3SEaD3VcaqIu9xOnRGIvZwZ1Eo2tkX1DLZ-9UOEdGU1k1SUZPOU1SUVlQNlozR0ZMUUpHTy4u
https://foodvalley.nl/en/initiative/convening-regenerative-landscape-initiatives/

Purpose of the map

The Regenerative Agriculture Transition Map is developed to:

- Create visibility of regenerative agriculture initiatives,
landscapes/bioregions (big and small) and (enabling)
actors across Europe

Connect landscapes/bioregions with the wider
regenerative agriculture ecosystem, including test farms SR T
and supportinginitiatives N Ve A s S T\

Support matchmaking between relevant stakeholders
across regions, commodities and value chains

Strengthen understanding of how initiatives relate to one
another

Enable more effective collaboration to accelerate the
regenerative transition at scale.

Powered by a growing ecosystem \ Sep-

@ Food OpZ) Food.\;a:II:e):(‘: ’

Shaping the Future of Food Together

e®o -
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The platform powering the Regenerative Agriculture Transition Map
and the broader agrifood transition: Datascouts

Want to know more, get in touch!

MHdleap

DataScouts



https://datascouts.eu/food-systems/
https://platform.foodleap.com/dashboards/home

Our Regen Ag Team Members

Jolijn Zwart - van Kessel Jorien Lensen

Lead Circular Agrifood Project Coordinator

jolijn.zwart-vankessel@foodvalley.nl
+31 6 820961 40

Regenerative Agriculture

jorien.lensen@foodvalley.nl
+316 105 337 81

Karin Slobbe - Visser
Programme Manager
Regenerative Agriculture
karin.sl foodvalley.nl
+316211 24311

Ingrid Willems Yanne Frison

CEO & Co-founder Datascouts Support Datascouts

Yanne.frisom@datascouts.eu
Ingrid.willems@datascouts.eu

f_~dleap’ o



mailto:jolijn.zwart-vankessel@foodvalley.nl
mailto:jolijn.zwart-vankessel@foodvalley.nl
mailto:jolijn.zwart-vankessel@foodvalley.nl
mailto:karin.slobbe@foodvalley.nl
mailto:jorien.lensen@foodvalley.nl

Thank you for
your attention

Food.valley‘

Shaping the Future of Food Together
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